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BUYER CHANNEL MAP

Buyer Channel Map — Switzerland

Who actually buys food in Switzerland, channel by channel — and what each buyer type wants before a first meeting. A

structural map for Central-European food producers, not a contact list.

The 60-second read

SWITZERLAND

A duopoly runs grocery. Migros and Coop hold the dominant share of Swiss retail, with Denner (Migros-owned), Aldi
Suisse and Lidl Schweiz covering discount. The buyer set is small — but you rarely reach it directly.

Everything enters through an importer. Switzerland is outside the EU customs union, so imported food clears customs,

permits and multilingual Swiss labelling (German, French, Italian) before it reaches any shelf. Specialist importers exist

precisely to own that work — which is why the importer, not the retailer, is usually the first door.

The reward is margin. Swiss consumers pay Europe's highest food prices — around 60% above the EU average — so

premium positioning is rewarded, not punished, and the delicatessen segment actively hunts distinctive imports.

The channel map

Buyer type

Who they are

What they want first

Realistic role for a CE
producer

Specialist
importers

Retail category
desks

Discount

Premium & food
halls

Cash-and-carry /
HoReCa

Industrial /
ingredient buyers

Fine-food and specialty distributors who

own customs, permits and labelling

Buyers at Migros and Coop (incl. Coop's

Fine Food line)

Denner, Aldi Suisse, Lidl Schweiz

Department-store food halls (e.g.
Globus), specialty retail in Zurich,
Geneva, Basel

Suppliers to Switzerland's hotel and
restaurant scene

Swiss processors buying inputs

Named retail groups (public knowledge)

Certification, provenance story, price
that survives duty + their margin

IFS/BRCGS, immaculate consistency,
Swiss-label readiness

Sharp price, dependable volume,
private-label capability

Provenance with substance,
boutique-volume consistency

Catering formats, steady supply,
compliant documentation

Spec sheets, food-safety docs, bulk
formats

Migros — biggest retailer; cooperative, strong own-brand culture.

Coop — second pillar of the duopoly; premium and specialty programmes (Fine Food).

Denner — discount (Migros-owned).

Aldi Suisse [ Lidl Schweiz — international discount, growing import ranges.

Specialist importers — the practical entry point; they handle customs, permits and labelling.

Trade calendar hooks

The practical entry point for
nearly every foreign producer

Premium brand / own-brand
supply (usually via an importer)

Private-label supply

Premium brand listing

Foodservice supply

Ingredient [ semi-finished
supply

There's no single dominant Swiss food fair — Swiss buyers and importers walk the German shows (Anuga, Cologne) and
organic producers head to BioFach (Nuremberg). Honest line: fairs help you meet importers, but the Swiss premium trade is a



small, relationship-driven set reachable directly, in German — provided the duty-and-margin maths is done before anyone
meets.

Three mistakes CE producers make in Switzerland

Trying to route around the importer. In Switzerland the importer is the market — they hold the customs expertise, the
retail relationships and the compliance knowledge. Premium retail largely buys what the right importers carry.

Under-pricing out of habit. At Swiss price levels, more products survive duty plus importer margin than their producers
assume. Calculate the shelf price first — then pitch to the margin the market allows.

Treating Swiss labelling as an afterthought. German at minimum, often French and Italian too, plus permit
documentation. Buyers won't start a conversation you can't finish on compliance.

This map shows where the buyers sit. ProspectX gets you in front of the named ones — importer-first, in German,
matched to what you make. - Book a Discovery Call.

Sources

(Only facts not already published on getprospectx.com/export are sourced here.)

Switzerland the most expensive of 36 European countries for food, ~61% above the EU average (Eurostat, 2024): Euronews, "Food prices in Europe:
which countries are the most and least expensive?" — https://www.euronews.com/business/2025/12/15/food-prices-in-europe-which-countries-are-the-
most-and-least-expensive

Swiss organic share ~12.3% (second in the world, 2024): FiBL, "Europe's organic market sets another record in 2024" — https://www.fibl.org/en/info-
centre/news/europes-organic-market-sets-another-record-in-2024-farmland-stable
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