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Buyer Channel Map — Austria

Who actually buys food in Austria, channel by channel — and what each buyer type wants before a first meeting. A structural
map for Central-European food producers, not a contact list.

The 60-second read

Two groups decide most of the shelf. Spar and Rewe (Billa, Billa Plus) together account for well over half of Austrian
grocery, with Hofer (Aldi) and Lidl covering discount. That makes the buyer set compact — a market you can realistically
cover in German in one focused push.

Premium and regional origin carry unusual weight. Quality seals, regional provenance and organic are mainstream, not
niche — Austria runs among the highest organic shares in Europe (behind Denmark and Switzerland), and premium own-
brands are strong across every chain.

It's the natural second DACH step. Buying structures mirror Germany's, distances from Central-European plants are

short, and an Austrian listing is a credible reference for German buyers — and vice versa.

The channel map

Buyer type

Who they are

What they want first

Realistic role for a CE
producer

Retail category
desks

Discount

Distributors &
importers

Cash-and-carry /
HoReCa

Bio specialist trade

Premium & Feinkost

Industrial /
ingredient buyers

Frozen/grocery buyers at Spar and Rewe
(Billa)

Hofer (Aldi Siid), Lidl Osterreich

Cold-chain and ambient wholesalers
placing imported ranges

Metro [ Transgourmet supplying
Vienna's dense gastronomy

Organic wholesalers supplying Bio-
supermarkets and independents

Buyers behind premium own-brands and
delicatessen; food halls

Convenience and ready-meal producers
buying inputs

Named retail groups (public knowledge)

IFS/BRCGS, German labelling, consistent
specs, premium own-brand fit

Sharp price, dependable volume,
private-label capability

Certification, trade terms, category fit;
proximity is an advantage

Catering formats, steady supply

EU organic + increasingly the AMA-Bio
seal, traceability, steady volume

Provenance story that survives scrutiny,
boutique-volume consistency

Spec sheets, food-safety docs, bulk
formats

Brand listing or own-
brand supply

Private-label supply

Brand placement into
retail + foodservice

Foodservice supply

Certified organic brand /
supply

Premium brand / specialty
listing

Ingredient / semi-finished
supply

Spar Osterreich — biggest grocery group; supermarkets to Interspar hypermarkets; Natur*pur organic brand.

Rewe Austria — Billa and Billa Plus supermarkets + Penny discount; Ja! Natiirlich organic brand.

Hofer (Aldi Siid) — hard discount; Zuriick zum Ursprung organic brand.

Lidl Osterreich — hard discount.

Metro [ Transgourmet — cash-and-carry and delivered wholesale; the HoReCa gateway.



Trade calendar hooks

Austria has no dominant food fair of its own — buyers walk the German shows (Anuga, Cologne) and organic producers head
to BioFach (Nuremberg). Honest line: Austrian range decisions run on their own calendar in Salzburg and Vienna offices,
regardless of the fair week. The premium and Bio buyer sets are small enough to reach directly, in German, year-round.

Three mistakes CE producers make in Austria

Writing Austria off as "too small to bother." It's compact and decided by two groups — often a faster first listing than
Germany, and a reference that travels both directions across DACH.

Assuming "imported" is a handicap everywhere. Regional preference is real on the branded shelf — and much weaker
in private label, foodservice and industrial supply, where spec and price decide. That's where to point first.

Bringing EU organic and stopping there. The strongest Austrian Bio programmes increasingly expect the national AMA-
Bio seal on top of EU organic — knowing which channel needs it decides who you can reach.

This map shows where the buyers sit. ProspectX gets you in front of the named ones — in German, in the channel that
fits your range. - Book a Discovery Call.

Sources

(Only facts not already published on getprospectx.com/export are sourced here.)

Austria among Europe's highest organic shares, ranking behind Denmark and Switzerland (Switzerland ~12.3%, 2024): FiBL, "Europe's organic market
sets another record in 2024" — https://www.fibl.org/en/info-centre/news/europes-organic-market-sets-another-record-in-2024-farmland-stable

Austrian organic market ~€2.89bn (2023): FreshFruitPortal, "Austria: organic sales continue upward trend" —
https://www.freshfruitportal.com/news/2024/01/18/austria-organic-sales-continue-upward-trend/
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